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INDUSTRIAL SAFETY

% “And the end is that the workman

shall live to enjoy the fruits of his
labor; that his mother shall have the
comfort of his arm in her age: that
his wile shall not be untimely a wi-
dow: that his children shall have a
father: and that cripples and helpless
who were once strong men shall not
be a by-product of Industry.”

Accredited to: P, B. Juhnke

MORE WESTERN PACIFIC MEN JOIN THE COLORS

622

* We proudly add the following men to the Honor Roll of Western
Pacific men in uniform.

Grace. Robert T.
Gruver, Jacob Arthur
Hainds, James Woodrow

Otteson, Robert
Peters, William A.
Pritchett, Woodrow

Allgood. Raymone
Baxter. Donald
Boynton, James E.

Crowell, David Wallace Hatfield, Franklyn H. Heel. Ed. L.
Dean. Lowell Vance Hooper, James B. Bose, Robert C.
Dunn, Edwin Lester Jessiman, John J. Shaw. E. R.

Dycus, Vincent Long. Victor Charles

Miller, Harold LaVern

Vaquez. Manuel

OVER 2,000 W.P. TEN PERCENTERS

* Last minute figures released by W. C. Mittelberg, Chairman of the Committee
to promote the Sale of War Bonds, revealed that 2,402 Western Pacific employees
are now authorizing the deduction of at least ten percent of their salaries for
the purchase of bonds.

Ten Percenters  Percentage Avg.

Eastern Division . . . . 600 61.3
Western Division . . . . 897 459
Mechanical Dept . . . .. 497 38.5
General Office . . . . . 257 416
Store o a5 ARGt o Lt 16 24

Sacramento Northern . . . 105 24 .4
Tidewater Southern b P 30 75

Ten percent departments in the General Office include Operating, Law, Tax,
Sacramento Northern Executive office, and Oroville Car Department. Despite the
increase in numbers of Ten Percenters due to a new drive concluded by Mittelberg
last week, the System is now only 439, signed up for ten percent wage deductions.

—

A. P. MICHELSON

* Light trains and plenty of speed—A. P. Michelson, Chief Dispatcher of the Eas-
tern Division, delighted in watching his creations flash by from his office window.

Speed and more speed keynoted "Mike's" career. For years cperating men
grinned as they watched the feuding between "Mike” at Elko and, then, Chiet
Dispatcher Ed Gallagher at Sacramento.

Gallagher liked speed, too, but he liked tonnage even more, and how “Mike"”
would rumble when he heard of capacity tonnage freight trains coming his way
from the Western Division.

It seemed in keeping with Mike—the news that flashed over the system with
sudden and shocking abruptness, that "Mike was gone.” At 3:40 P.M. February
24th, he was talking long distance to San Francisco. At 4.05 PM. the Great Rail-
roader beckoned. Ewven in this greatest of life's dramas Mike used speed.

Mike's every moment was taken up by Western Pacific He worked, talked and
lived Western Pacific. His intimates say he even tocok the railrcad to bed with
him. Mike’s heart was as big as his job. The expression "He'll give you the shirt
off his back” might have been especially coined for him.

He's got a bigger job now, with double tracks in wild profusion all over his
new system. What fun Mike's geing to have speeding his freight over glistening
rails with nary a thought about train meets.

But we'll miss him.
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RAIL MANPOWER PLAN RECOMMENDED

w Representatives of railroad management and
labor, in joint conference under the auspices of the
Office of Defense Transportation, agreed uncnimous-
ly to recommend to railroad officers and system
representatives of railway labor organizations a 13-
point program for alleviation of manpower problems
in the railroad indusiry.

The program recommended, to be applied for the
duration of the war, included the following points:

l. Relaxation of yard operating rules to permit
crews delivering cars to the vards or tracks of
another road to haul back cars to their own road,
so as to give the engine a load in both directions.

2. Continued employment of men eligible for re-
tirement under the Railroad Retirement Act, as long
as physically able.

3. Cooperation of management and workers to
reduce absenteeism to a minimum.

4. Relaxation of road mileage limitations and of
hourly limitations in yard service.

5. Efforts by labor and management to work pre-
sent forces full straight time and to distribute uni-
formly such overtime as may be required.

6. Upgrading and promotion within or without
any group, seniority being retained in the original
group, so as to bring about fullest possible utiliza-
tion of training and skills of present employees and
minimize problems of obtaining and inducting new
employees. :

7. Transfer of shop work from one railroad to
another to meet critical labor shortages. Transfer
of employees from one railroad to another, with pre-
servation of seniority rights on original job.

8. More intensive on- and off-job training, and
provision for some pre-employment training. Con-
sideration of payment of compensation during pre-
employment training periods.

9. Cooperative effort to encourage return of re-
tired employees.

10. Relaxation, so far as practicable, of age and
physical examination requirements.

11. Induction of new emplovyees, so far as practi-
cable, into lower skilled brackets so as to minimize
the need for preemployment training and to exped-
ite on-the-job training.

12. Consideration of employment of women of
railroad employees’ families.

13. Relaxation of the present 16- to 21-year age
limits for employment of shop craft apprentices, so
as to permit training of men who will be able to
remain in service.

RAILROADS LEND-LEASE LOCOMOTIVES
Western Pacific Releases Three DMIR Engines

% More than 700 steam locomotives have been
leased by railroads with a surplus of motive power
to other roads in need of additional power to haul
war-swollen freight and passenger tratfic. A num-
ber of railroads also have made shop facilities
available for repairing locomotives b elonging to
other roads.

Latest reports to ODT show that 468 freight loco-
motives, 65 passenger locomotives, 6 locomotives
suitable for either freight or passenger service, and
166 switching engines have been shifted from one
road to another.

The leasing of locomotives by the Duluth, Missabe
& Iron Range Railway is an example of the urgency
of current demands for motive power and of the
extent to which the practice of interchanging power
has developed. During approximately eight months
of the year, heavy loads of iron cre are transported
over the DM.&ILR. from the ranges north of Duluth
to Lake Superior ports. When the navigation season
closed, the DM.&LR., which has only 539 miles of
road, leased 20 locomotives to other railways, vir-
tually stripping itself of freight motive power. Four
huge engines, each of 140,000 pounds tractive effort,
were sent a thousand miles west to the Denver & Rio
Grande Western Railroad. The latter road also re-
ceived directly from the builders, two new locomo-
tives of the same type, which the DM.&LR. had on
order.

The D.M.&LR. leased four more of the large loco-
motives to the Great Northern, three smaller engines
to the Western Pacific, and seven to the Southern
Pacific. The engines will be returned in March. By
that time, ODT officials said, the roads on which
they are being used this winter will have taken
delivery on a number of new locomotives.

* THIS MONTH'S COVER ... Reams of pages have been
written about the rugged natural beauty of The Feather
River Canyon by renowned travelers, and its scenic at-
tractions have been extolled by sportsmen who travelled
the famed Western Pacific Feather River Route.

The Canyon is over one hundred miles long and pro-
vides The Western Pacific with a pass through the Sierra
Nevada Mountains at a lower elevation than those routes
used by other transcontinental railroads.

In the Canyon is located the much talked of Williams
Loop, at which point the tracks make a complete circle
and cross themselves. This was done to keep the Railroad
at a grade of one percent through the Canyon. Also
located in the Canyon is the large P.G.&E. pipe which
runs for a distance of three miles through the mountains
from Las Plumas to Intake, connecting the Power Plant to
the Power House. The track distance between these same
points is eleven miles.

Sportsmen of Northern California have found the Can-
yon a mecca for hunting brown bear, deer, and for ang-
ling trout.



















