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EDITORIAL

1941 has passed . .. 1942 is here . .
untfold the jovs, sorrows, successes, defeats . .
will again be ours before 1943.

As we look forward with confidence and hope in our hearts, we realize the
tremendous job to be done.

Initial successes by our “sneak” encmies at Manila and elsewhere are the
result of “getting there firstus with the mostus” but their treachery has effected
for us the one vital thing our enemies fear the most . . . @ Nationgl -Unity that
makes this nation unbeatable!

Modern wars can only be won by this National Unity, which means simply
this: we've got to out-produce . . . out-build . . . and not just out-talk our
enemies, It’s action, co-operation, sweat and toil, that count now and the quicker
our nation can swing into high gear the quicker we can pay back, with interest,
the treachery our “sneak” enemies have dealt us. Don’t worry about an occa-
sional Jap submarine somewhere off the California coast, and wonder where
our Navy is. They are on the job and following a well-defined plan. Don’t fret
about some small outposts being taken by the enemy. Our Army is on the job
and they will strike hard and fast when the opportune time comes. Let’s leave
these important functions to those charged with this responsibility and give them
the confidence they deserve.

People, everywhere, now realize our job at home is well defined. This war
is no pushover. Wars are on a 7-days a week basis, no time off Saturday after-
noons, Sundays or holidays, and the sooner our nation gets on an equal produc-
tion basis with planes, tanks, guns and materiel, the quicker the days of peace
will come.

May this year 1942 bring all of us the peace and contentment rightfully
ours. But it won't come this vear of 1942, or any other year, unless we all put
our shoulders to the wheel and now is the time to push!

. and as the days of this historic year
. we pray a new and lasting peace

TuE Eniror.

*

WISDOM, INC.

Shoulder to Shoulder, Toward Victory

We are in the war, and that fact constitutes a challenge to us all. How are
the railway men responding? Let me quote from a recognized leader:

“The railroad workers of America will keep the wheels of transpartation
turning with unparallcled speed and efficiency during every minute and every
hour until victory perches on the standards of our beloved country.

“That is what the railroad workers did in the last World War and in every
other war in which the United States has been involved. We have never failed
our country,-and we will not fail our country now.

“Living in a democracy as we do, it has been the most natural thing in the
world that during recent months we should be divided in our discussion of
domestic and foreign policies . . . and T recognize that, at times, our differences
have been deep and, unfortunately, by no means free from bitterness.

“Rut all that must now be forgotten, . . United we can win this war,
day, not in a month, but we will win it.”

Those are the words of Thomas C. Cashen, chairman of the Railway Labor
Executives’ Association. They are good American words, They parallel my own
recent message to members of the Illinois Central family regarding our wartime
railway duties:

“We are neither helpless nor useless. We've got a part to play—a job to do.
We are engaged in a service that will have a very direct and vital influence on
the outcome of the war . .. The fate of all our people rides with us. Now as
never hefore we need clear heads and steady hands.” (J. L. Beven, President,
Illinois Central System.)

not in a
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OUR AMERICAN RED CROSS

(Editor's Note) Few people, until recent events, fully realized the vital functions of
the American Red Cross. Many people contribute willingly money and many other
things to this humanitarian cause, but only a few really learn the inner workings. After
you have read the following article, especially those whose homes are in coastal cities,
you will be proud of yeur comtributions, will want to give more, and will sleep better
at night, secure in the knowledge that should disaster strike, the Red Cross is ever ready.

By LOWELL BREADY

Director of Public Information

San Francisco Chapter of the American Red Crass

There 1s an echo in America today
that has spent its strength; an echo
which began to die only after months
and vears of buffeting back and forth
between hard walls of fact. It’s the
echo of an attitude which afflicted
England and France in those pre-war
days when leaders and people alike
were tied to inaction by the belief
and hope that, though diplomatic
palaver might be sharp, war would
never come.

Now the echo is gone in America.
Men are springing into action and
their action results in more than prep-
aration for defense. Now men are
saying, “Maybe there won’t be bombs
here in San Francisco; maybe there
won’t be fires or earthquakes or hur-
ricanes or floods. Maybe not, But if
they come, brother, I for one want to
be ready.”

One of the most startling results of
that changing attitude in San Fran-
cisco, even before war began for us,
was the growth in the last 12 months
of the Red Cross Disaster Relief
Commission, whose ranks include
some 3000 trained first aiders alone,
All of the DRC’s manpower, all its
equipmerit, are ready to work with
and under the Office of Civilian De-

fense.

Although the Disaster Relief Com-
mission is a city-wide organization, it
finds its roots in each of 12 districts,
where there are individual semi-
autonomous Disaster Relief Commis-
sions, as follows:

On a city-wide scale, separate divi-
sions have been established to handle
relief work that would have to be
done; medical aid, rescue, food and
fuel, clothing and bedding, shelter,
communications, transportation, reg-
istration and ~ information, survey,
public information, headquarters (ad-
ministrative), finance and audit, cen-
tral purchase and supply, and evacua-
tion. Chairmen and vice chairmen of
the divisions constitute the headquar-

ters division, which would direct the
disaster program under Thos, Larke
Jr., general chairman, and H. D.
Hart, general vice chairman.

Because the men in that city-wide
setup could hardly know conditions:in
each district as well as the residents
of the district, each of the 12 has its
own commission with its own leaders.
Every district commission then has its
own rescue section, medical aid sec-
tion, etc., patterned after the city-
wide organization. :

The minute disaster strikes — re-
gardless of its nature — the district
commission would rush to its already
established headquarters and go into
action. For help it would call on the
city commission, which in any case
would keep in close touch with every
district by means of its motorcyclists
and bicyclists, who are organized un-
der the communications division to
step in, if, and when, even the com-
mission’s hand-crank switchboard be-
comes useless.

Not only are city and district disas-
ter headquarters already designated,
with second and third alternates in
case of destruction, but men and
women are trained and ready to act at
their assigned stations.

The 3000 first aiders will work
with the rescue and medical aid divi-
sions, the first under men who are
today taking training in rescue work
with ropes, axes, crowbars; the latter
under the corps of doctors who are
volunteering their time to prepare dis-
trict medical aid stations. The shelter
division, with the unstinted assistance
of a number of San Francisco’s lead-
ing architects and engineers, has de-
termined where it could house 374,-
000 people in case their homes were
destroyed—in other words, about 60
per cent of San Irancisco’s popula-
tion. In addition the architects drew
plans for low-cost, quick-assembly
camp units to house those whose evac-
uation proves necessary.

District commissions, together with
the city-wide commission, arc making
broad inventories now of the clothing
and bedding available for emergency
use. The T'ransportation Division has
signed up scores of panel trucks which
could be converted overnight into
emergency ambulances; has signed up
drays for bigger transportation jobs.
The Food and Fuel Divisions in the
districts are responsible for enough
tood to mect the worst possible needs
for two or three meals, after which
the city-wide Food and Fuel Division
takes over the securing and distribu-
tion of additional food.

To the Registration and Informa-
tion Division will fall the vast job of
answering inquiries from out-of-town
and within the town about relatives
and friends who have not been heard
from, who may be dead or lost, or out
working with a rescue squad some-
where, This same group has the task
of registering those whose relief needs
seem more than temporary, for what-
ever type of relief they need. This
division also has its own small com-
munications system established and as
part of its corps has experienced social
workers.

And the training still goes on.
‘There will probably never be a per-
fect disaster relief organization, but
this preparation can go far toward
decreasing the misery and confusion,
the inevitable companions of disaster.
First aid, nutrition and canteen,
home hygiene, motor corps training
—all continue literally day and night
in preparation for what every volun-
teer, and every man and woman in
the work is a volunteer, hopes will
never come.

Ted West

Instrumental in organization of THE
HEeapLicHT, Managing Editer T'ed West
has transferred his allegiance from the
W. P. to The Association of American
Railroads. Ted's loss in this department
will be severely felt, but along with the
rest of the W. P. we wish him success in
his new jab.

——

The car retarder, for use in con-
nection with classifying freight cars
in hump yards, was designed by Geo.
Hanauer, who later became President
of the Boston and Maine.

*

BUY Unpited States Defense Bonds!


















