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EDITORIAL

December 1941 is rapidly drawing to a close. December of any year is a month
when men and women, in all walks of life, pause and reflect. The wisdom of
calm reflection takes note of the misjudgments and errors of the year ending,
and calculates an improved course for the future.

December of this year 1941 closes one of the most turbulent vears in the
world’s history—and yet the general attitude of a great many of our people is
one of calm indifference. Dozens of other countries of the world are drenched
with the blood of millions—within our own United States a mass of confusion
confronts everyone everywhere. That our own United States is poised on the
brink of war and suffering is generally accepted—vet only a few have recognized
the significance,

Now, more than any other time since the birth of our great country 5 the
tume to prove up!

Labor, capital, individuals, who are willing to make small sacrifices to each
other now, for the common good of all, will avoid great sacrifices in the imme-
diate future. Government without the undivided support of all its people, rich
and poor alike, cannot survive and prosper.

Yes, December 1941 is one year when there is very little “Peace on Earth,
Good Will to Men” in most of the world. Reflection on this should drive
home—hard—how fortunate we Americans are. Each and every one of us
should take extra time out this Christmas season to pause and reflect, and then
du something about it! Voluntecr your services to the Civilian Defense Coun-
cil, join the American Red Cross, buy U. S. Defense Bonds—give vour loyal
services wherever and whenever needed. Then set our minds and our course
tor the vear 1942, come what may!

This country in which we live is, and alwa_\-'s will be, the best forever,

A Merry Christmas and prosperous New Year from the Western Pacific
Club and THE HEADLIGHT, to you all.

*
WISDOM, INC.

Our Congress and President have undertaken a program of national defense.
Billions of dollars have been voted for this purpose. Battleships, machine guns,
airplanes and mechanical equipment are being purchased. Qur standing army is
being increased. But all these plans and expenditures will be of little avail unless
we realize that there are three lines to our defense. They are:

First, the fighting forces—land, sea and air,

Second, the producing forces—the economic battle line—our enterprise system,

Third, and most important, the supporting base of the moral forces—the
national unity of purpose.

The importance of our fighting forces is, of course, vital, but we need be
equally concerned about our producing forces,

In the stress and complexity of modern life, we may have forgotten the funda-
mental purposes for which our Govcrnmcnt was set up. They are beautifully
and simply and briefly cxpncsacd in the Preamble to the Constitution of the
United States:

“.:.In order to form a more perfect union, establish justice, insure domestic
tranquillity, provide for the common defense, promote the general welfare, and
secure the blessings of liberty to ourselves and our posterity . ..”

We live today in critical times. Not only must we prepare to defend ourselves,
our country, our system of free enterprise, and our property, against possible
aggression from without, but we must also prepare to defend ourselves against
all those within who would substitute some foreign “ism” for the American
Way. The latter danger is far greater of the two., A highwayman may readily
be recognized for what he is, and if faced with proper arms and skill, may be
overcome before he can commit the crime. But an embezzler is seldom caught
in the act; he commits his crime and makes his getaway. Rarely are the proceeds
of the crime restored when the latter is caught, and so it may be with the
embezzler of the American Way—we won't get it back once it's gone.

—(Excerpts from an address “Defending Our Ramparts” by Alfred J. Lundberg,
President of the California State Chamber of Commerce, and Past President
of the Pacific Railway Club.)

Tre Eprror.
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PROGRESS OF THE WESTERN PACIFIC

Three Decades of Advance

By Tep West

Praogress, inherent right
of man, will be judged,
not by the number of for-
ward steps alone, but also

those lost backward in

order to gain them.

MO'RF than thirty years
of forward motion on the Western
Pacific have witnessed a pre-calcu-
lated, tenacious advance in perform-
ance of every cog in that thundering
machine-servant of “our way of life,”
And vou may not, for the achievement
of the record about to be set down,
credit one man or one department—
but all. For on the Western Pacific
no man is a mere railroader. He 1s a
Western Pacific Ratlroader.

From that dim day in 1906 when
the first W. P.-owned locomotive
was received in Salt Lake City, the
record begins. From Number One,
forerunner of a host of carefully spec-
ified power now flashing incessantly
between that terminal and San Fran-
cisco with every manner of world

goods—to smooth, voiccless monsters

of 5400 horsepower, gleam and color,
keynoting the modern “must” com-
bination of efficiency plus glamour . ..
from a few scattered offices in the
Mills Building .in the City by the
Golden Gate to one of the most elabo-
rately appointed structures, the West-
ern Pacific Building . . . from a dingy,
ill-lighted shed to spacious, stream-
lined freight ofhices...from
cramped train vard {facili-
ties at Oakland to a multi-
tracked plant shouting for
more and bigger trains . . .
catch-as-catch-can commu-
nications to the teletype . . .
hooting, creaking “goats” to
rippling Dicsel switchers,
without the fuss and fume
. . . from crowded attic
quarters to a complete new
and separate division dis-
patcher’s building at Sacra-
‘mento . so the visible
progress of a railroad is re-
corded.
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In order to keep pace with such
progress, however, administration and
supervision processes must move fast-
er, creating and applying the efficient
measures demanded by increased traf-
fic and the natural speced of fow
resulting directly from each improve-
ment, each step forward. Hundreds
of such minute processes in the vari-
ous departments -— transportation,
traffic, accounting, enginecring and
all of the others — require constant
vigilance of supervision in the light of
those progressive steps. And devoly-
ing upon each person in the entire
organization is the responsibility for
ways and means of better and faster
methods of operation, solicitation and
the many services, keeping in mind
always the prudent application of
economy . . . so the invisible progress
of a rallroad is very definitely re-
corded.

The year 1941 has brought to pub-
lic notice all of these things, for prog-
ress is its own press agent . the
orange, green and yellow of Western
Pacific’s mammoth, new Diesel elec-
tric freight locomotives shortly to be
seecn on the line . . . clean, noiseless

Diesel switchers, relieving many units
of heavier steam power for road duty
. .. the gleaming array of new struc-
tures housing the means of increased
efficiency of administration; the
Western Pacific  Building at 526
Mission, and the new freight oflice
building at Ninth and Brannan Sts.
in San Francisco; the pert vard office
structure in the middle of train opera-
tion in Qukland Yard; the queenly
dispatcher’s building at Sacramen.o
. . . fast, instantly interpretive mes-
sages via teletype . . . the organiza-
tion of that high-spirited body—the
Western Pacific Club . . . and last,
but far from least, THr HrapLicHT.

Here is progress in all of its mean-
ing, designed and dedicated to the
service of transportation — Western
Pacific’s 1941 contribution, from
president to office boy—to the nation.

Suggested Requirements for a
Successful Freight Collector

The Curiosity of a cat;

The Tenacity of a bulidag

I'he Determination of a taxicab driver;

The Diplomacy of a svaywward husband ;

The Patience of a self-sacrificing wife;

The Enthusiasm of a jitterbug ;

The Friendliness of a child;

The Good Humor of an idiot,

The Simplicity of a jackass;

The Assurance of a college boy;

The tireless Energy of a collector of past

due bills.

The nearest form of transport to a
universal, all-purpose, all-round sys-
tem of transportation is the rairoad.

.and One of Our neaw Diesel-Electric Freight Engines, received December 6, 1941 (Numbered 901 )


















