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...AN INTRODUCTORY ADDRESS...

BY THE PRESIDENT OF THE WESTERN PACIFIC RAILROAD CLUE

%* % Twenty-three hundred years ago, more or less, Plato
said, “T'he beginning is the most important pari of the
work.” To those of us occupied with the beginnings of our
new club and its newer voice . . . THE HEADLIGHT . . . it is
as if the venerable Plato were now whispering to us his
words of wisdom, for, following his admonition, most likely
unwittingly, we've striven mightily to start things rolling at
a fast pace and on a high plane, so that, if Plato’s warning is
sound, we will have accomplished much toward achieving
our ultimate goal. .

Each of us is carving a small niche, through our individu-
alities and personalities, in the minds of friends and
acquaintances. The efforts of the Western Pacific Club will
be devoted exclusively to the creation of better understand-
ing and closer relationship among all the members of the
Western Pacific Railroad system organization. If, as a result
of our endeavors, we make those little niches more numerous
and filled with pleasant memories which otherwise might
be non-existent, we will be happy in a job well done.

The Western Pacific Club’s banners have been unfurled
and hoisted. Let’s keep ’em flying! > %

Walter C. Mittelberg

x ¥ x x x
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EDITORIAL
“To Light the Way”

The first issue of 'THE HEADLIGHT is in your hands. Tts pages contain in-
formation—authentic information of Western Pacific activities and events, im-
portant and interesting to all of us. New engines . . . when do we get them . . .
where will they be used . . . new general office building . . . new San Francisco
freight house . . . new coaches for the Exposition Flyer . . . personal news on the
men and women who “Load ‘em Heavy and Keep "em Rolling.” These and more,
all answered in these pages. And now a Western Pacific Club to further encour-
age and cement the good fellowship and cooperation that has always been so fine
among Western Pacific employees. The measure of cooperation and encourage-
ment given this new Western Pacific Club by every one of us will be reflected
back to every one of us but with added satisfaction and accomplishment,

Our Club, our magazine, and our own general welfare will grow quickly and
substantially with the Western Pacific cooperation that is sure to follow. Don’t
hesitate to show your approval. Clip the membership application, fill it in, attach
vour dues, and mail it in NOJ¥. _

Tue HreaoriwcHrt, through its pages, will “Light the #ay” for an even
better understanding among all of us.

*
WISDOM, INC.

1 like to think of a railroad, not as an aggregate of inanimate locomotives and
cars and tracks and buildings, but as a virile army of men and women working
together to provide an essential service. I like to think of a railroad in terms of
human activity, rather than in terms of physical property. For there would be no
railroad plant to begin with, had it not been for the courage, the skill, and the
labor of millions of human beings, Nor could all the locomotives and cars in the
world turn a wheel without coordinated human cffort, ranging all the way
from the mental work of planning and direction to the physical work of actual
operation and maintenance. Fundamentally, thercfore, the railroad is a human
thing,.

From this concept of a railroad stems the thought that the improvement of
railroad service must concern, first of all, the men and women who comprise the
railroad family. That means the fellows at the top, those at the bottom, and
all those in between. That means that the starting point for improvement in
railroad services must lie in the minds of railroad people . . . in their attitudes;
their mental processes, and their resulting actions. That means that if we really
want to improve railroad services we’ve first got to improve our will and our
capacity to please.

Let’s not kid ourselves about this . . . just because it can’t be fizured on a
slide-rule, or measured in ton-miles. You can “improve” railroad facilities and
services to the limit of your credit, You can put on streamliners galore, You can
adjust schedules and rates to your heart’s content. You can gold-plate your
property and approach perfection in your operations, But—unless you can inspire
a comparable improvement in the attitude and actions of every railroader on
your payroll, you will never profit as you should from your courage and pro-
gressiveness. Not in this age of competition. Not as long as human beings con-
tinue to be human beings. Not as long as kindness and courtesy and a smile have
the capacity to create good-will. {Addresses, A.A.R.R.)

Tur Epitor

OUR SYSTEM CORRESPONDENT

Bill Foster, our Car Service Inspector, i3 also our system correspondent. We
are depending on Bill to bring in the news from points along the line from San
Francisco to Salt Lake and we know he will do a good job of it. You men and
women -on the line who have an idea and are wondering just what to do with it,
be sure to contact him. Offer suggestions, and let's see what can be done. You'll
find Bill ready to help and eager to get information and news that will be of
interest to all. If our correspondent doesn’t happen fo be in your @icinity when
you get a hot flash, don’t wait, send it in to the Editor.
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Western Pacific “Firsts”

The “First” mile of newly con-
structed track was completed at Salt
Lake City, Utah, September, 1906.

The “First” new locomotive of
the Western Pacific was the No. 1,
and arrived on November 11, 1906.

The “First” construction em-
ployees’ time-table to take effect at
12:01 a.m,, Monday, November 9,
1508, showing one train each way.
No. 1 and No. 2, every other day
between Salt Lake City and Shafter,
Nevada, a distance of 155.7 miles.

The “First” formal employees’
time-table No. 1, January 16, 1910,
showed daily freight trains No. 64
and 65, running between San Fran-'
cisco, Calif., and Salt Lake City,
Utah.

The “First” Western Pacific
through passenger trains between
San Francisco and Salt Lake City,
August 22, 1910.

The “First” issue of THE
HEADLIGHT was published Octo-
ber 5, 1941.

BIRDS FLY SOUTH (?)
San Francisco, Qct. 5, 1941

Contrary to general impression
birds now fly in all directions any time
they feel like it. For instance, Mr.
and Mrs, J. Bird and family arrived
here last night aboard the Exposition
Flyer. But let Mr. Bird peep it: “In-
stead of flying from Chicago as we
have done in the past we now go by
train and save much wing and feather
wear in doing it. Any bird who thinks
he can fly cheaper than he can ride on
the train is cuckoo, and belongs in a
wall-clock.” This statement was veri-
fied in part by Joe L. Woodpecker
from his bed in Canary Hospital here.

“Tust look at me,” squawked Joe,
“I thought I'd fly as usual on my trip
to the coast, and what happens? I hit
two cyclones, one tornado, and a sit-
down strike in Kansas. I get my bill
stuck in a church steeple, so I'm laid
up and can’t make payments on my
new tail-feathers. Next time I'll ride
a train even if I gotta sleep with a
brakeman.”

Don’t let your friends fly all
around. Get in touch with Joe
Whecler and have them ride the Ex-
position Flyer—(Lditor)

BUILDING THE
WESTERN PACIFIC
By C. L. GErRMANN
Part One:
The History of Construction

It is instructive as well as refresh-
ing to lift the veil of the past and
learn of the trials of those who
“carved the trails and laid the rails”
of the Western Pacific. In this install-
ment, first of an authentic series, Mr.
Germann highlights the record, con-
fronting the reader with actual prob-
lems of construction encountered, and
then painting the vivid answers. e
congratulate Mr. Germann on his ex-
cellent work of research—Ed.

The problem of transportation is
one that has taxed the ingenuity and
resources of mankind since the eatliest
recordings of history.

As interchange of commodities and
products progressed between Califor-
nia and other states of the Union, con-
sequent easement of severe overland
transportataion methods became a ne-
cessity. When Mr. Judah, Engineer
for the Central Pacific (1860-1864),
made a rough study of possible routes
over the Sierra Mountains, he con-
ducted four surveys. The first was on
the American River, the second on the
middle fork of the Feather River, and
the third on the North fork of the
Feather River. Mr. Judah recom-
mended as his choice the latter route,
but was over-ruled by stockholders In
favor of the fourth survey, which is
the route now serving the Southern
Pacific Railroad. Drainage possibili-
ties of the Feather River had been
considered by Mr. Judah when locat-
ing the Central Pacific; however, ex-
cessive, heavy construction and the
time element involved undoubtedly
forced the stockholders to abandon
such a route.

In 1866, A. W. Keddie, for many
years Surveyor of Plumas County,
and later connected with the Western
Pacific during its location and con-
struction as Assistant Engineer, made
a4 rCCOIlIlaiSSﬁ]TCe dO‘Vﬂ th(‘, fﬂmous
canyon to Oroville for a wagon road
from the Sierra Valleys, which could
be used in winter. He found that by
following the North Fork of the
Feather River he could get a low
grade, and that the snow linc was
above the bottom of the canyons,
whereas two feet of snow existed on

the Middle Fork.

In 1869, a company known as the
Oroville and Virginia City Railroad
employed Mr. Keddie, who made a
location down the North Fork, getting
a grade of approximately 70 feet to
the mile. This survey was being made
at the time the Central Pacific “was
opened. T'wenty-three years later, W,
H. Kennedy, acting for The San
Francisco and Great Salt Lake Rail-
road, conferred with Mr. Keddie and
located a line down the North Fork,
on a grade of 1.36 percent. Two of
the engineers in this party were later
to become Division Engineers on the
Western Pacific, Mr, J. T. Williams
and Mr, Oliver. The railway com-
pany abandoned the work, apparently
because of lack of funds,

The year 1902 saw The Stockton
and Beckwourth Pass Railroad, or-
ganized by San Francisco interests, en-
gaging Mr. Keddie as Chief Engineer.
In 1903 the veteran trail-blazer was
succeeded by and associated with Mr.
George L. Dillman of San Francisco,
the railway company having consoli-
dated with the San Francisco Termi-
nal Company, and in the name of the
Western Pacific Railway.,

Mr. Dillman made a general loca-
tion through to Salt Lake City and
adopted a line north of the present
route, where construction promised to
be less costly, bur also entailed a cer-
tain distance of prohibitive two-and-
one-half percent grade. Mr. Gould
then became interested, and in 1905
Mer. Virgil G, Bogue succeeded Mr,
Dillman as Chief Engincer, and Mr.
Gould engaged Mr. Emery Oliver,
Mr. J. T. Williams and Mr. A. W.
Keddie as his associates on the West-
ern Pacific in California, and Mr. 1",
J. Wyche on the eastern end, or from
Salt Lake City to Elko, Nevada,
which latter construction district was
subsequently extended west to Ger-
lach.

Don’t miss Mr, Germann's contri-
bution in the November HEADLIGHT,
which analyzes problems of construc-
tion along the MWestern Pacific be-
tween San Francisco and Oroville.
San Francisco itself presented a seri-
ous problem. How many of our read-
ers Enow what it was and how it was
nvercome?—FEd.

—

Rainbow Room boasts best dance
floor in city; beautiful indirect light-
ing, comfortable lounges.
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PEOPLE and THINGS
By AL Bramy

Fast freight trains roaring through
the canyon, keen-eyed engineers be-
hind the controls; firemen, brakemen,
conBuctors on the alert. Into the vards
under scrutiny of yardmasters, clerks,
car toads and mud hops, switchmen
and- yard bulls—our people!

In the vast remoteness of our great
west, our men at Timpie, Tobin,
Ruby, Tobar, Saldure and other
points; little heard of, little Fnown of.

‘The conductors, chefs, stewards on
the Exposition Flyer. The charming
but mysterious hostesses . . . the hun-
dreds of white collars in the general
offices, Oakland—over the line, and
off —toe New York with points be-
tween. North to Seattle, south to Los
Angeles . . . all members of the W. P,
family. These are our people!

TR

Foreign Digest: The picture in
Dick Beltz's office of Yardbirds
Johnny Skinner, Don Burgess, Art
Allen . . . Hawaiian suntans, tin hats
set at rakish angles, disarming grins.
Pop Ralph Allen says boys expect to
receive discharge shortly. Private For-
rest Mote boasts of specialist rating
—makes $51 a month. Will be trans-
ferred from Ord to Stockton scon.

Idle Thoughts: Welcome appear-
ance of Van Skike on 5th and 20th.
(On 7th and 22d you wonder if he
missed you.) . . . Warren Callow's
numerous prize pictures . . . Oscar
“Pappy” ILarson “batching”—“Ain't
what it used to be.” . . . The two
femmes from Loyalty Insurance rap-
turing over Bob Harlan's wavy red
locks. ——

Siren: Limpid green eyes, a veiled
promise wherein lurked imps of mis-
chief and fun. Tumbling waves of
brown hair. 4 smile so wistful it tugs
at the heart strings . . . gay laughter,
a sparkling song of sheer happiness.
She captivates and enslaves, basking
under the adulation showered upon
her. . . . 8he's Howard Seavey’s 3V
year-old Nancy.

Missed: Popular Ed Reel transfer-
red to Wilkens' office. His absence
keenly felt. . . . Wedding chimes for
Lois Chalmers who leaves W, P. for
domesticated life in Hollywood.

Trivia: Joe Corven and Frank Fer-
guson racking respective brains (7)
for “dirt” on each other . . . general
brightening up around Mills Build-
ing and keener interest in Western

WHAT IS THE STORY
OF THE HEADLIGHT?

In the early days of railroading,
trains ran only in daylight hours,
and headlights were unknown. As
railroads developed, however, night
operations became increasingly ne-
cessary, and inventive minds went
to work to devise ways of illuminat-
ing the track ahead. The first crude
step was taken under the direction
of Horatio Allen, then with the
South Carolina Railroad in South
Carolina. He attached a small flat-
car to the front of the locomotive,
covered the car with a heavy layer
of sand on which he kept a bonfire
of pine knots burning. In other in-
stances, large candles protected by
glass cases, fitted with reflectors,
were used, Whale oil (see note) was
extensively used in the 1840's and
1850°s. After the discovery of
petroleum in 1859, kerosene lamps
took the place of candles and
whale-oil lamps. Then came gas
lights, fed from storage tanks, and
finally electricity, The first patent
for an electric headlight was issued
to Leoidas G. Woolley, May 3,
1881, and several electric headlights
were in use in 1884. Since the intro-
duction of electric lighting, great
progress has been made. Today
locomotive headlights are powerful
searchlights.

(Editor's Naote): We may use a
litile whale o1l teo, on occasion.

Union's attractive girls delivering in-
stead of boys . . . it ain’t a California
quake when windows rattle on 9th
floor of Mills — just Parker Swain
sneezing !

Inevitable triangle: A bowler from
Treasurers, hoopster from Manifest
and . . . hm-m-m, Tony Quill and
his “throb” holding hands, tch, tch,
and in public too.

Oh, yeah? dept.: Scaffolds in Mills
Building Court answer to demands
of Car Record office for more floor
space. Requisition in for parachutes
and anti-seagull guns.

You too can be President. Two
former railroaders, James Buchanan
and Abraham Lincoln. :

If you wanna know where you'll
sit in the new building, just bother
Norm Menzies. He's got the plans.

b i o

W hoosh—ithe “worry wart” is off
again . . . hi heels clattering. Look
out! Give her the rite o'way! Now
she's booming into the Manifest.
“Gotta have a schedule quick!” she
gasps, " have another army train—fast
run, confidential movement.” Passen-
ger Department’s Blanche Dewey. . . .
A flurry of skirts, whoosh, she's gone!

(Continued on Page 8, Col. Three)

PIN BUSTERS

A record turn-out toed the line for
the new winter season bowling tour-
nament with eight teams of four men
each vieing for top honors. Mittelberg
( Traffic) moved into the individual
lead with a 188 average and 220 high
game, followed by teammate Gentry
with a 179 average and 209 high,

Heagney (Freight Accounts) per-
ennial champ, off to a poor start with
a 168 average and 173 high, to be
topped by Corvan (Auditor’s) with
a 172 average in third position. Craig
{ Transportation) rounds out the top
five with a 163 average.

As THE HEADLIGHT gocs to press,
Con Murphy in sixth spot with 157
average, followed by Swain, 156;
Lewis and Van Skike, 154, and Sevey,
148. The impending grudge match
finds Jack Hyland within striking dis-
tance of Lewis with 147. (The fur
won't fly—but the wind will blow.)

Sublime to ridiculous recorded by
Tim Moran with a 184 first game to
an 88 in the second.

Under serious consideration is the
organization of a women’s league. If
enough girls are interested they will
be grouped into teams; otherwise they
will possibly bowl for individual high

averages.
AR

HOOPSTERS

Acting Captain Ken Reilley is en-
thusiastic over team’s prospects, With
inter-office competition over, the squad
under Coach “Gin” Gallatin settled
down to hard conditioning workouts
and scrimmages in preparation for a
strenuous schedule with leading indus-
trial teams. No first string has been
designated as yet; but Gallatin seems
to favor Jack Jones and Hal Furtney
in the guard positions with Hank
Avilles, Bob Sawtelle and Tony Quill
seeing plenty of action. Forward spots
wide open with “little men” Reilley
and Bramy seemingly getting the nod
over Dick Patterson and Barney La
Rash. Center position finds Bruce
Heilman and Ray Lee battling for
honors.

Sorcly missed is “dead-eye” of Rin-
tala and ball hawking over Phil Mec-
Elmurray. Big games on the schedule
include Loyalty Insurance for build-
ing championship, Metropolitan Life,
Haas Bros., Pacific Telephone and
Telegraph and Schenley Distilleries.

Rainbow Room, Market at Ninih,
October 23rd.















