reached to purchase this car in December. It will make an excellent companion to the Silver Hostel and puts us on the way to putting together a good representative of the CZ. But guess what?
All this takes Money and LOTS of it! I can’t stress enough to all
of you that we need donations to operate and to continue to purchase and restore equipment. Donations of equipment like the
Silver Lodge are not going to just fall out of the sky and into our
laps. We have to be able to not only restore and maintain our
equipment, but from time to time purchase an important artifact
like the Lodge, or the Hostel or even the 805-A. In the near future
we will see other important pieces of CZ and WP equipment
become available but the chances of donation are slim. We have
to be ready to move when the chance opens up, and if we pass
some things up, we will be sorry later on. Talk us up to your
friends and the people you work with, look for opportunities to
invite them to the Museum for a visit and let them know that if
they need a tax right off, or just have too much money that we can
find a good use for it! Trust me, I know how tight money is for
all of us and donating $100 a month is impossible for a lot of people but every little bit helps.
Remember also that if you can make the time, come
spend a few days at the Museum and help out with the ongoing
list of projects. John Walker always has a list on the board of little but important things that need to be done, from painting to
cleaning to fixing broken hand tools. We also need help with the
big stuff like finishing the Silver Debris volunteer lounge and of
course trackwork and Locomotive maintenance. Springtime will
be here soon and the snow will be gone and we will have to get
ready for the operating season as well as the equipment trades and
moves we have planned. If you find some spare time, come help
make our Museum look good and help preserve the WP.
Until next time,

WP Lives!

CMO Report
By Hank Stiles
Well, the holidays are over and our house is headed
towards a state of normality. I am trying to catch up on things
such as my reports for the Train Sheet.
Up in Portola, the snow is about 3 or 4 feet deep and getting deeper. Needless to say that not much is going on up there.
There is good news deep in the winter snows though. Last fall
Rick Edwards (Assistant CMO) had an idea that would make the
shop area more appropriate for our uses. So after talking with
many people including Myself (CMO), Eugene Vicknair
(Facilities Manager), John Walker (Museum Manager) Rod Mc
Clure (president), with input from many others that are at the
museum on a regular basis a plan was brought together.
The plan agreed upon was a redesign of some of the shop
area on the north side of the museum shop building. The welding
area and the component work/rebuild area were separated to provide a cleaner area to work on components like gearboxes, and
water pumps. The welding area was moved into the old bolt and
storage/cleaning area bay that is split in half, the north end being
and staying the cleanup area with solvent cleaning tank and a
large steel sink and the south end (the old bolt and storage area)
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becoming the welding shop with the bolt and storage area being
moved into the bay on the eastern end of the workshop part of the
building next to the tool and electric room. Also part of that bay
will become enclosed tool storage to expand our tool room along
with a wood storage rack for the carpenter shop. Along with the
fact that any time you revamp an area it just naturally comes out
being a cleaner more organized space, I think that these changes
will make our shop a more useful and productive space that we
can be proud of and that will speed our efforts at preserving the
Western Pacific equipment under our care!
When spring finally gets here, projects that we will be
working on include reprofile the wheels on the WP 512 with some
work on its fuel injection system also. WP 501 will have some
work done on the prime mover so we can put it back in service.
Once on the property maintenance will be accomplished on the
WP 917 for a return to service, so you can see that we have a full
schedule this coming summer.
I hope that some of the work we are doing at the museum will spark your interest in the Portola Railroad Museum and
you and your family will come and visit. We would hope that you
would like to become involved around the museum. There is a job
for everyone’s taste, everything from announcing to Zephyr
restorations. Mom, Dad and kids there is a place for all of you in
Portola, so please if you are reading, this support your rail society with your hard work, your money or best of all, both.

WPRRHS Report
By Thom Anderson
During 2004, three issues of the Headlight were published. This equals our production in 2003. The Headlight staff
hopes you have been pleased with the content in the magazine this
year. We try to vary the content to hopefully have something of
interest to everyone in each issue. It doesn’t always work, but
we’ll keep trying.
Plans for content in the coming year include the following; the second half of the steam helper article that appeared in the
latest issue, WP’s bicentennial GP40s, Sacramento Northern, and
more. If you have materials you would like to loan for publication, please contact Headlight Editor Dave Pires at 565 Primrose
Lane, Benicia CA 94510-3844 or by e-mail at
headlight@wplives.org
Do you have a retailer in your area that does not sell the
Headlight, and think they would be interested in carrying the
magazine? Please contact WPRRHS Administrator Thom
Anderson through the Society at P.O. Box 608, Portola CA
96122-0608 or by e-mail at wprrhs@wplives.org and the Society
will contact the retailer with the offer.
Don’t forget about the WPRRHS Convention, scheduled
for April 15-16 2005 at the Tracy, CA Holiday Inn. For information and registration contact Steve Hayes at P.O. Box 1083,
Soulsbyville CA, 209-536-1847 or e-mail
wprrhsconvention@wplives.org .
The locations for the 2006 and 2007 conventions have
been set. 2006 will be held in Chico, and 2007 in Livermore on
the Friday and Saturday of the third weekend in April. Further
information on these conventions is forthcoming.
THE TRAIN SHEET

