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THE TRAIN SHEET

Minutes of Past Meetings

Presidentlim Murphy.

Tom Grahamprovidedcopiesof the departmentafunctional
responsibilitychartandorganizationaflow chartpreviouslyapprovedy
Boardaction(chartdoesnotincludepositionof “Curator”). Mr. Graham
askedthat known correctionsbe providedin writing to Administrative
ManagerGaryHall for follow-up.

Rod McClure advisedMaintenanceof Way needsto be added
asa separatelepartmenon thesecharts.

Mr. Grahamaskedthat Mr. McClure e-mail the requested
changeto Mr. Hall.

Mr. Grahamalso stressedthe importanceof following the
“chain of commandregardinghew andon-goingissues/concermather
thanjust goingto the top of the organization.

DirectorBrehmquestionedvhatis to happenvhenthis proce
dureis followed but thereis alack of response.

Mr. Grahamindicatedthat boardminutesarea reportingtool
andhavenot beendetailedenough. He furtherindicatedthatcommuni
cationwith interestecartiesis critical.

Director Holmesadvisedthe Curatorpositionis in the FRRS
recommendegracticegguidelinesand oneof the dutiesof this position
is to make recommendationgsegardingacquisitions/de-acquisitionsf
equipment. He also advisedthat the main focus of the positionis to
answethistoricalquestionsvhenpresented.

DirectorVicknair pointedout thatthis definition creates con
flict with the establishedA&D Committeeconcerningacquisitionsand
de-acquisitions.

Mr. Grahanstatedthata lack of communicationteportingand
recordinghasresultedin confusionregardingproceduresnd organiza
tional structure.

Director Breitwieserstateda needfor further clarification of
the Curatorposition.

PresidentAndersonindicated Mr. Hall should write a job
description.DirectorHabeckstatechewasin agreementhiswasneces
sary.

Director Brehmaskedthat the Board seejob descriptionsfor
any positionbeforefilling them.

PresidenAndersondirectedMr. Grahamto adviseMr. Hall a
job descriptiorwill needto be createdor this position.

FUNDRAISING: Director Vicknair advisedhe was proposinga direct
mail fundraisingcampaigrusinga pool of 10,000namescompiledfrom
a variety of sources. He statedthat this effort, alongwith the possible
employmenbf Marta Eganandher pursuitof local funding sourcesand
Gail McClureexploringgrantpossibilitieswould helpthe Societyto bet
ter reachits goals.

DirectorBrehmadvisedthatthe moneyraisedto fund the pur-
chaseof thetwo WP carsfrom Jim Dobbas,Inc. wasaccomplishedhis
way via e-mailappeals.

DirectorVicknair alsopointedout thata direct mail campaign
could be usedto promote membershipsgift membershipspringing
attentionto ongoingequipmentestoratiorandwould be a boostto pub-
lic relations.

Director Breitwieseraskedthat a funding committeebe creat
ed. DirectorVicknair remindedhe Boardthata committeealreadyexists
andadvisedMs. McClure hadat onetime volunteeredo leadthe com:
mittee.

PresidentAnderson and Director Breitwieser asked Ms.
McClure if shewould be interestedn leadingthe FundingCommittee.
Ms. McClure advisedshewould.

Tom Graham stated that the Administrative Services
DepartmenHeadshouldhavea sayin Ms. McClure’sappointmento the
committee. PresidentAndersonsaid he would recommendsary Hall

considerMs. McClure for the position. Mr. Grahamadvisedhe would
appriseMr. Hall of same.

GOOD OF THE ORDER:

PRESIDENT SREPORT PresidenAndersonreada letterto the board
from Michael Yarmey/PortoleCity Building Inspectomotinga concern
overlack of codeviolation correctionson the museunpropertybrought
to the Board’sattentionlastyear.

DirectorVicknair advisedhatanumberof thenotedviolations
hadbeencorrectedvhenoriginally broughtto the attentionof the Board
andthathehadtakenformerPresidenMurphy aroundthefacility show
ing thesecorrectiongo him. He also providedan additionallisting of
correctiongo Mr. Murphyin October2001alongwith copiesof request
ed permits. Director Vicknair further advisedhe hadvisually inspected
someof the correctedcodeviolationsprior to this day’s Board meeting
onlyto discoverthatsomeof thethesdtemshadbeernre-installedn vio-
lation of city code. With the assistancef membergresentt thistime,
theseitemswereagainremoved/corrected.

Director Vicknair indicatedhe hasbeenin contactwith two
licensedelectricalcontractorasvho may be availableon the March 2-3,
2002work weekendo correctthe electricalproblemsat little or no cost
to the Society.

Alan Turneradvisedhata Boardrepresentativeneetwith Mr.
Yarmeyat the propertyto showhim what hasbeendoneandprovidea
planfor whatremaingo be corrected.He advisedat this time the Board
applyfor extensiorof timelinefor theseremainingcorrections.

Director Vicknair advisedthat much of what Mr. Turnersug
gesteds alreadyin progressandhewill updatePresidenfndersorwho
will meetwith the Building Inspector.

Tom Grahamstatedthatmanyof thesetemsshouldhavebeen
correctedastsummer.

JudyMcGrathindicatedit would be helpfulto havealisting of
thesecodecorrectiongostedn the Operationffice.

DirectorVicknair advisechewould like confirmationfrom the
city if the previouslists and permit copieshad beenreceivedby Mr.
Yarmeyfrom Mr. Murphy.

GIFT SHOP PresidenAndersonstatedthatthe Gift Shopis in needof
an overhaulprior to the startof the operatingseason.He advisedthat
Director Breitwieserhasbeenworking on an inventoryof the existing
stock.

RAL PROGRAM PresidenAndersonstatedat this time the only mem
berscurrentlyinvolvedwith this programare himself, Director Holmes
and(?).

Rod McClure said he hastwo peoplewho would like to be
directly involved in this program. Director Vicknair indicated that
SocietymemberMatt Parkerwould like to bere-involvedwith this pro-
gramaswell.

Director Stilessaid he felt employmenbf Marta Eganwould
be of immensebenefitin providingon-sitecoordinationof the program.

EMPLOYMENT OF MARTA EGAN: Director Breitwieser provided
copiesof the employeecommitteemeetingrecommendationscluding
job responsibilities. Sheadvisedthat althoughthis item wasnot on the
meetingagendashewould requesthatthe Boardacton therecommen
dationtoday.

Alan Turneradvisedthat it could not be actedon todayasit
wasnot on the agendaputthatif the Boardchoseto, a motioncould be
madefor afinding of urgencyregardingthe recommendationsHe stat
eduponcursoryreviewof therecommendationtherebe clarificationon



