PAGE 10

THE TRAIN SHEET

Minutes of PastMeetings

TRUCKEE LIAISON: The Board discussedollow up itemsfrom this

yearsTruckeeeventandexpressed needto havea “project coordinator”
for nextyear’'sevent.DirectorBrimmersuggestethatthe Boardshould
askanymembersvho areinterestedn workingon theprojectto respond
to the Board.After furtherdiscussiorit wasthe consensusf the Board
to advertiseor the projectcoordinatoron the Webssite andsetthe dead

line for responseasDecembeR0,2001. DirectorVicknair notedthathe

would communicatevith SamHerschbineto get an announcemenn

theWeb.

NEW BUSINESS

100TON ROLLER BEARING TRUCKS: DirectorBrehmreviewedhis
reportregardinghe proposedradeor purchasef 100ton roller bearing
trucks from the Dobbis site in Roseville. He explainedthat the trucks
wereavailableandwhy hefelt the museuntould usethem After a brief
discussiont wasthe consensusf the Boardto direct Mr. Brehmto go
aheadwith is proposal.

MAINTENANCE OF WAY SUPERVISOR Vice PresidentAnderson
appointedrod McClure asMaintenancef Way Supervisor.

FAIRBANKS MORRIS 1857 Director Holmesaskedthe Boardif they
would like him to pursueacquisitionof the equipmentAfter a brief dis-
cussionit wasthe consensusf the Boardto haveDirector Holmespur-
suetheacquisitionandbring backspecificsto the boardwhentheywere
available.

FACILITIES APPRAISAL: Vice PresidenAndersonindicatedthe need
to havethefacilities inspectedappraisecindbroughtup to code.

GOOD OF THE ORDER:

Director Brimmer reportedthat the SantaTrain preparationwvere going
well, hethankedGail McClurefor herhelpandsuggestethatthe Board
may want to considermoving the meetingto the Sundayof the Santa
Train weekenchextyear.

DirectorHolmesreportedhathe maybe ableto schedulghe CDF crew
to work onthe caboose.

DirectorVicknair reportedthatthe Zephyrdomeis complete.
DirectorBrehmnotedthatthetrainsheetieadlinas theendof themonth.

Director Brietwieserexplainedthat Portolahad not seta datefor 2002
RailroadDays.

Vice PresidenAndersomotedthatthe Januarymeetingagendavould be
quitelong andrequestedhe Boardhavea split meetingwith amandpm
sessionsHe also notedthat he had receiveda copy of the Magnolia
Tower contract. And explainedthatthe boardvacancywould be adver
tisedon the Website with a deadlineof Decembef0, 2001.

Attorney Alan Turnner reviewed closed sessionwith the Board and
explainedwhattype of itemscould be discussedn closedsessions.He
alsorequestedhatfutureagendasiavea sectionfor areportfor counsel.
He thenreportedthat the boardwould receivea reportover the phone
from thelitigation attorneyat the nextmeeting.

DirectorBrietwieserand Gail McClure eachexpressethe desirefor the
Board to considerproposalon settingup an organizationalstructure,

strategiplanningretreatandfunding processesTheywould eachhave
itemsfor the Januaryagenda.

CLOSED SESSION:

The Boardadjournedo closedsessiorat2:15p.m.
1. LoyaltonBranch
2. MuseumProperty

Themeetingwasreconvenedo opensessiorat 2:21.

Thefollowing actionwasreportedit wasthe consensusf the Boardto
havethe Presidentommunicatevith UP regardinghe LoyaltonBranch.
And the Boardreceivedegal adviseaboutthe statusandlegal effectsof
the existinglease.

ADJOURN:

Meetingadjournedat 2:22 p.m.
Next Meeting:Januarys, 2001
Portola

Respectivel\Ssubmitted
LeslieTigan

Membership Benefit

FeatherRiver Rail Societymemberscanreceivea 10%
discounton any shoes/bootpurchasedat the Red Wind Shoe
Storein Reno,NV. All youhaveto dois showyour currentFRRS
membershigardto receivethe discountA flyer will be postedat
the museumin the spring from the store also. This discountis
only available at the Reno Store. If a memberfinds a model
shoe/boothey like andcan’t makeit to Reno,Rod McClure has
volunteeredo assistby visiting the storeafter confirmingmem
bershipstatusand paymenthasbeenmadeto pick themup and
deliverthemto the museum.

The storeis locatedacrosghe streetfrom the ParkLane
Mall, nextto McDonalds.

RedWing ShoeStore
347E. PlumbLn.
RenoNV.
775-323-4966

Help Wanted

By Kerry Cochran

Would you like to becomea memberof the Portola
RailroadMuseumTrain Crew?

Requirementare; 18 yearsof age,active membership
($30.00)or above leatherglovesand leatherfootwearthat pro-
tectstheankles

If you areinterestecaskany crew memberfor informa
tion, seeoneof thetrain crew supervisoravho are Don Nelson,
PatBrimmer and Paul Finneganor contactme directly eitherat
the museunor by phoneat (650)952-7127.



