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Minutes of Past Meetings

March 3,2001
Call To Order1:00PM.

CALL TO ORDER:
Members present: Brehm, Brimmer, Morgan, Murphy, Stiles,
Vicknair, WagnerAbsent:AndersenNeves.

Others present:Jack Palmer, Ken Iverson,TomGraham, Judy
McGrathGaryHall, Norm Holmes,Kerry Cochran.Larry Jones.

Larry JonesPortolabuildinginspectoraddressethe Boardwith

input on the concernsof safety issuesconcerningthe W.P.
Hospital cleanup andrestoratiorwork. He suggests structural
engineerto inspectthe propertybeforeany work begins.At the
suggestiorof PatBrimmer, Norm Holmesand Frank Brehmto

headup the cleanup projectanddevelopa plan.

Hank Stilesproposedh packageof sortsbe preparedor all future
incoming Board members.Kerry Cochransaid he had already
givenasimilar packageo the newestmemberdastJuly.

Doug Morganto continueasliaison with the peoplein Truckee
for possibleparticipationin their RailRoadDaysin 2001.

No financialreportwasreadyfor this meeting.
CORRESPONDENCE:

Receivedlettersfrom attorniesaddressedo Gary Hall and Pat
Brimmer concerningquestionsof if Boardapprovalwasneeded
for changesn by-lawsbeforesubmittedto membershigdor vote.
The opinionof bothwas“NO”.

COMMITTEE REPORTS:

ORGANIZATIONAL:Gary Hall askedfor amotionto accepthe
organizationaflow chart.PatBrimmermadethe motion,Eugene
Vicknair secondedVote: “YES” 6, “NO” 1, “Abstain” 0

CMO REPORT:Hank Stilesreportedthat the coil he orderedfor
the WP 2001 hadbeenreceivedandwould be installedsoon.

MEMBERSHIP: Kerry Cochranreportedthat the new member
ship cardswerereadyandwerein the procesf beingmailed.

MASTER PLAN: EugeneVicknair proposeda motionto accept
the site committee’srecommendatioron the masterplan. Jim

Murphy mademotion. FrankBrehmsecond:"'YES” 7, “NO” 0,

“Abstain” 0.

A&D REPORT Committeechair, Tom Mueller wishesto step
down, but remain on the committee.Board agreedthe A&D

Committeeto namenew chairman.The committeealsovotedto
approvethe F7B unit, WashingtorCentral101, for possiblepur-

chaseby thePRM, FRRS.

HEADLIGHT: FrankBrehmreportedthatthe proofsweregoing
to thestafftheweekof March5, for re-write.Hopefullyit will be
readyfor mailing the endof March.

BYLAWS: Kerry Cochran,on behalfof the ByLaws committee
submittedthe new ByLawsfor submissionio the membershigor
acceptanceMotion madeby Jim Murphy. PatBrimmersecond.
“YES” 7,“NO” 0, “Abstain” 0

DISCUSSIONSOF THE 2001 SEASONAND OPERATIONS:
Normanwill runthe gift shop.

RAL: efforts continue to find more RAL engineers.Kerry
Cochran,asheadof the operatingdept.addressedtraining of
RAL engineerdrom operatingcrew membersRAL reservations
arebeingtakenby thefolks at the SleepyPinesMotel.

BEANERY: SueCooperhasagreedo superviseoperations.
OLD BUSINESS:

BUDGET: Departmentudgetre-evaluationto be held over to
April meeting.

CAMP CAR: Doug Morganreportedthat the CampCar had not
beenmoveddueto mechanicaproblemswith thecranei.e.it was
broken.

TAMPER: Doug Morganreportedthat we hadreceiveda check
fromtheYrekaR.R.for thetamperwe soldthem.Thetamperwe
gotfrom themshouldbe on thewayto us.

MAGNOLIA TOWER: EugeneVicknair reportedthat confusion
betweenUP & Amtrack was being resolvedand things were
movingforward.

POLICIES& PROCEDURESKerry Cochranreportedthat the
bindersfor the Board memberswere beingworkedon. The dis-
cussionof the pastpaperavasput off to April.

NEW BUSINESS:

LOYALTON BRANCH: The lumbermill at Loyaltonwasclos
ing, and the possibility of the PRM/FRRSusing the Loyalton
branchwill be explored.

GRANTS: EugeneVicknair talkedaboutTEA 21 grantsandthe
grant dollars available.We will apply for a grantto help with
work on the W.P.Hospitalproperty.

GOOD OF THE ORDER:

Tom Graham'sneighborhas many piecesof professionawood



