FEATHER RIVER RAIL SOCIETY

DATE: February 2023
ITEM: Director Report
FROM: Eugene Vicknair

2022 DONATION LETTERS
I am working on the 2022 tax donation letters this weekend and hope to start mailing the first ones next
week.

GRANTS and FUNDRAISING
Continuing to work on several grants, mainly relating to facilities improvements, but some aimed toward
equipment restorations. Patty Clawson is working with me on a big fundraising idea.

MUSEUM STORE
Still planning to review the inventory and sales numbers and look at our restocking strategy in March.
Also hoping to have the new HVAC system finished in March or April.

WP CABOOSE 658
Have been talking with the owner about donation and movement of WP 658. Contacted Bragg Crane to
get an idea of movement costs to share with the owner.
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