MUSEUM REOPENING PLAN

DRAFT — FOR DISCUSSION

The Western Pacific Railroad Museum will continue to implement measures aligned with the
CDC, California Health Department and Plumas County Public Health Agency guidelines with
regard to managing the coronavirus. Here are some details about the steps being taken to keep
the workplace safe and address questions. This plan will be update as new regulations,
requirements and recommendations are released.

Staff-Volunteers

Staffing and volunteers will be ramped up in phases, beginning with the facilities team who will
continue to ensure the building is cleaned and sanitized regularly according to CDC guidance,
and assist in any additional staff and guest protective and social distancing measures. Staff and
volunteers will be provided with COVID-19 training.

Staffing and volunteer numbers have been adjusted to allow for social distancing. Ticketing and
retail store staffing is limited to two staff member per day.

All staff and volunteers will complete a questionnaire prior to being permitted to enter the
museum. The guestions are as follows:

e Have you engaged in international air travel or a cruise in the last 14 days?

« Have you been in close contact with anyone diagnosed with COVID-19 in the last 14
days?

« Do you currently have a fever, chills, cough, difficulty breathing, headache, sore throat,
muscle/joint aches, diarrhea, abdominal cramps or nausea?

Staff and volunteers will be instructed to stay home if they are feeling sick, if they have traveled
recently or have come in contact with someone who has beenill.

Staff and volunteers have self-quarantined as needed or required.

PPE (Personal Protection Equipment)

e« Face masks are required to be used by all staff and volunteers when in public areas

« Masks are required by all visitors, staff and volunteers.

e Guard barriers are implemented in person to person contact transaction areas.

« Staff are reminded to follow the CDC personal hygiene guidelines with frequent
handwashing encouraged, and use of hand sanitizer.
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Cleaning and Disinfecting

« Museum facilities team has implemented increased frequency of cleaning/disinfecting of
touchpoints to a minimum of two times per day.

o Break and food consumption areas are cleaned at a minimum, before and after each
break period. (non-public areas)

o Clearly identified handwashing and hand sanitizing stations, making sure supplies are
sufficient and constantly restocked, including adequate waste management.

e Increase the exchange frequency or disinfection of personal protective equipment prone
to accumulate germs or bacteria such as safety gloves.

« Hand sanitizer provided for the Museum store staff. Touch points regularly cleaned
throughout each day.

Social Distancing

o Staffing levels have been adjusted to prevent excessive accumulation of employees, staff
and volunteers.

e Any seating areas have been modified to promote social distancing of six feet.

« No hand shaking or other social gestures that require touching each other.

e Minimization of the number of people that each individual interacts with.

o Capacity numbers have been determined for each area of the Museum so that any
restrictions can be adhered to.

Communication and Education

e Continuous messaging to educate around symptoms, etiquette, social distancing,
reporting and other preventative measures.

e Signage / awareness posters at entry points, customer transaction points and hand
sanitizing stations.

Guests

e The Museum has consulted with the CDC and California Health Department and Plumas
County Public Health Agency web sites regarding customer interactions.

e Vulnerable population hours are not possible on a daily basis.

e Limited number of guests for Museum entry per hour with appropriate spacing measures
illustrated throughout the building and following recommended number of people per
square foot.

o Designated staging areas and a non-communal area. The Museum’s Safety/Security team
monitors guest numbers and the following of protocol.

o Paperless transaction may be available for admissions.

« A QR code is available to scan to access the audio tour of some museum equipment.
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« Hand sanitizer station signage that can be used as posters or decals/stickers
e Physical distancing signage that can be used as posters or floor decals

o One-way traffic flow signage that can be used as posters or floor decals

« "Do not touch” signage that can be used as posters or decals/stickers
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