Feather River Rail Society
Board of Directors Meeting — September 13, 2025 — 9:00 AM
California State Railroad Museum East Theater — Sacramento, CA

Secretary Eugene Vicknair called the meeting to order at 9:05 AM.

Attendance

The following Directors were present:

Greg Elems — arrived at 9:32 AM Tom Hervey - phone
Bob Sims — phone Kerry Cochran

5 directors present at meeting start — Quorum achieved.

Visitors:
Ethan Doty
Thomas Miller
Jim Moomaw

Correspondence
none

Consent Calendar
Tabled to October 2025 BOD Meeting

New Business
none

Old Business
none.

Good of the Order

President’s Report
none

Financial Reports
e Financial reports provided.

Director’s Reports

e Vicknair — Need budget items within next 2 weeks

Event Reports

e 2025 WP / DRGW Convention — gave update
e Portola Railroad Days — gave update

Michael Coen
Eugene Vicknair

Cydney Abatacola
John Abatacola
Marty Banks

e Pumpkin Patch Express — committee working on decorations and promotion

Department Reports

o Webmaster — written report provided.
e Train Sheet — written report provided.
e Mechanical — written report provided.
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e Facilities

Committee Reports
none.

Legal / Insurance Report
none.

Safety Committee
none.

Notices
none.

Public Comments

Updates on Train Sheet

Updates on RAL fleet

Thomas Miller - Comment about Headlight

Jim Moomaw - Question about Headlight run

Bob Sims — Event calendar looks funny last day we’re open, Tom Lawler is putting rare stuff on eBay. Bob
acquired 2 items — system wide 1976 building survey and listing of industries served by WP system including
ramps and team tracks

Closed Session — none requested

Adjourn

Meeting adjourned at 9:42 AM

Next Meeting: October 11, 2025 - 1:00 PM
Location: WPRM Meeting Room, Portola

Respectfully Submitted — Eugene Vicknair - Secretary
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