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INTERSTATE CONMZRCE COMMISSION

REPORT GF THE DIRZCTOR OF THE BUREBAU OF SAFETY IN
RE INVESTIGATION OF AN ACCIDENT WHICH CCCURRED
ON THE WESITRN PACIFIC RAITIRCAD NEAR NILEGARDEN,
CALIF., OW JULY 1, 1929.

October 8, 1929

To the .Commission:

On July 1, 1929, there was a head-end
collisien between a freight train and a light engine
on the Weztsrn Pacific Railroad near Nilegarden,
Calif., which resulted in the injury of two employees.

Location and method of operation

This accident occurred on the First Sub-
Division of the Viestern Division, whiech extend° between
San Francisco and Stockton, Celif., a distance of 93.38
miles, end is a single-track line over which trains erec
operated by time-table, train orders, and a panual
block-signal system. The accident occurred at a point
approximately three—fourthu mile west of Nilegarden;
approaching this point from the west the track is
tangent for more than 1 mile, followed by a £0' curve
to the left €,342 feet in length, the accident occurring
on this curve at & poinmt 1,55¢ feet from its western
end, Approaching from the east the trac‘ is tangent,
leading to the curve on which the accident occurred,
while the grade is practically level for more than 1
mile in either direction.

A

at the time of the
ut 1L1.45 a.m.

The weather was €s
accident, which ocecurred at ab

O*‘S

Lastbound helper engine 8L was in charge of
Ingineman Woodruff and Fireman XMiller. At Nilcs, 53.1
miles west of Ililegarden, the crew rvecived a copy of
train order No. 47, Form 19, rcading in paxt as Tollows;

"Erng 8L run extra Altamont to
buoeuton Yerd with right over
No. 61 Eng 38 and No. 77 Eng 2
to Carbona™**n '
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Engine 81 helped train No. 4 to Altamont, 26,8 miles
beyond Nilez, and then proceeded light from that point,
passed Carbona, and was approaching Nilegarden, which

is 11 miles from Carbona, when it collided with (rain
No. 77 while traveling at a speed estimated to have been
18 or 20 miles per hour.

Westbound freight train No. 77 consisted of
45 cars and a caboose, hauled by engines 49 and 28, and
was in charge of Conductor Hardy and Enginemen Duarte
and Hemma. This train left Stockton Yard, 9.2 miles
east of Nilegarden, at 10.55 p.m., 3 hours and 10
minutes late, having previously recelved a copy of train
order Ilo., 77, and after passing Nilegarden engine 8l
wes seen approaching and the train was brought to a stop
Just before the accident occurred.

None of the equipment was derailed, although
engines 8l and 49 were quite badly damaged. The
employees injured werc the engineman ard fireman of
engine 81, who Jjumped off prior to the accident.

Ingineman Woodruff, of engine 8l, stated that
the conductor of train No. 4 delivered train order No.
47 to him at Niles, this order being his authority to
move his engine from Altemont to Stockton Yard, there
teing no office at Altemont. He read and thoroughly
underctood its contents and then hended it to his fireman,
but did not remember if they discussed it., Aftecr assist-
ing trein lo. 4 to Altamont his engine proceeded light,
met train No. 61l at Midway, and upon arrival at Carbona
he found a stop signal displayed. Hu went into the
telegraph office, where the operctor handed him éno ther
copy of train ordcr No, 47, this being a middle order
addressed to the operator, andi also a clearance card
indicating that his departing time would be 11.29 p.m.,
or 10 minutcs benhind train No. 4. Ac it was only 11.26
p.m., he waited & few minutes and during that time the
operator rcmarkcd that he would have "eloar sailiangh
from there, to which he replied in the affirmative, al-
though the operator also stated that train No. 77 might
not have left Stoekton Yard before trein No., 4 arrived.
Engineman Woodruff returned to his cngine, started
ehoad, and then feiled to stop ard go in on the passing
track but procceded castward instcad, and was approach-
ing the point of accident when both he and the firema
observed the neadlight of train No. 77 about 800 or 900
feet distant; he immediately closed the throttle,
applied the brekes, opened the sanders and rcversed the
engine, Jumping off when his cenginc hed recoched a
point about 10 car-lcngthe from the opposing train. He
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cstimated the speed of his engine at 30 miles por
hour ot the time he first observed ?ne &pproaoblng
trein, ond ne did not think it had D?an&PPﬁeélibly
reduccd whoen he got off, Enginemon Woodruff fufthgr
stated thot therc was nothing misleding abqut'tyaln
order No. 47 ond he could n0% account Tor his failure
to remain ot Carbono fov train No. 77 other than to
sav that when he orrived at thot pceint he fulLy.eX-
nerted to find the traln thore ond thot afte? his con-
Tersotion with the operntor it never cccurred to_hlm
cgein thet he was required to woit until the arrival
of the supcricr trein.
f engine 81, stated that
cived ot Niles and cleorly
, but did not rend the copy
I3

Firemon Millor, ©
he read the train order re
[¥]

@ Q

understood ils requirenénve 1 .
of the middlc ordcr received ot Carbons although it
was delivercd to him by the cngincman with the remark
"lLets go". He was riding on his scat box lecoking cheod

os his engine approachcd the point of & cident ~nd ‘
observed o light some distance aheod, but as there is o
highway crossing in the vieinity of tae point of
sceident ond lights could boe expected ot that polnt at
ony time, he did not realize that it was the hendlight
of sn opprocching troin until it was only about 1,000
fest distont., He immediately shouted o warning ond the
enginemon crosscd over to his side of the cab and
locked ahsad; Firemen Willer then got down on the steps
and jumped off. He estimated the speed of his cngine

to heve been %0 or 40 miles per hour ot the time he
first definitcly ascertoined thnt o train was approach-
ing ond did not think tho engineman hod taken any action
to reducc its speed before he got off.., He also said
that he knew the rulec roguired him to read all orders
but did not do so in the case of the middle order re-
ceived ot Carbonea as he wos relying on the enginemon and
took his wecrd for it, conscquently he did not know
whether they had further rigats over troain No. 77.

Engineman Duorte, of the Lcoding engine of
train Wo., 77, stated that troin oxder No. 47 was ro-
ceived at Stockton Yerd, giving cngine 8l rights over
nis train to Cerbono. The heodlight of his engine was
burning brightly 4 the speed of his train was about 28
mil ¢s por hour approaching tho point of acoident. Upon
recching o point approximatcly 5/4 mile from where the
colliciom occurred he observed the headlight of engine
8L and atv cnce shut cff steam cnd applied the brakes,
bringing the train to o step about 10 or 12 seconds
prior tec the ceeident, acnd at that time engine 8l was
abcut feour pele-lengths distant. He cstimated the speed
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et 18 miles poer hour ot the time of the
noeident and tnought from the noise it was making.jgst
prior to the accident that it was in reversed position.
e alsc soid that in the vieinity ¢f the point cof
nceident it ig open country end therc is nothing to
obstruet the range of vision except an gecasional elump

of trees.

of cngine 81

The stetemonts of Enginemon Hamme, cf the
o

second engine, proctically corroborated those of IEngine-

2 -
‘mon Dusrte. He nlse noticed the headlight of cngine 8l

sounded

cbout 3/4 mile ahead and said that one blast was
on both engine whistles, while 17 required 25 or 40
seconds to bring his train to & stop. He estimated the
speed of engine 81 at the time of the accident at 20
milos per hour. The statements of Firembr Boone, of the
1end ing engine, and Fireman Bruce, of the sgeond engine,
brought cut no atditional facts of importance as they
knew of nothing unusual until the engine whistles were
sounded ond the brakes applied, while Head Brakeman
Ketehmark, whe wos riding on the leading cnging, was not
in positicn to have scen the hoadlight of wngine 8L as
soon as it come into view. Conductor Hardy ond Flagman
Fielder were riding in the caboose ord did not know why
their train wos brought to a stop until the accident
ccecurred,

Operator Schulte, on duty ot Corbona ot the
time of the accident, stated that he had the troin-order
signel displayed for engine 81, which arrived ot his
station ot abeut 1l.24 p.m. When the cngincmen entored
the office he informed him that he was "stuoek! for train
No. 77 and the engineman inguired os to the status of
thaet train., The dispotcher had previously notified
Qpcratcr Sehul te that he was &wot cortain wnether treain
Fo. 77 had left Stcekton Yard, and Operator Schulte in-
Termed Enginemon Woodruff accerdingly. He then
deliverecd the middle order to the engincmen but the
G@gin@man did not read it back to him and there was no
discussion conccrning the order. He alsc delivered o
clearance card, on waich was ncted the leaving time of
engine €l as 11.29 p.m., which was donc in dccordance
with the rules requiring the spacing of trains in the
sage direction 10 minutecs apart, train No. 4 not ha%ing
Lleft thet point until 11.19 p.m. ZEnginc 8L departed at
about 11,26 p.m., but &t the time the cperator was of the
opinicn that it weuld pull down and baeck in on the sidin
and'he s2id he did nct know it hod poassed the east Qwitég,
gntll he heard o whistle-signal sounded for o rood Eross*
ing beyond that peint. He immediately notified the
dispatcher ard they both made an effort to get in com-
munication with other points in order tc procvent the
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accident but were unsuccessful. Operator Schulte was
certain that he did not tell Engineman Woodruff that
he would have "clear ssiling” from Carbona, nelther
did he make any remerk that would lead the engineman
to believe that engine 81 could depart before the
arrival of train No. 77.

Conclusions

This accident was caused by the action of
Engineman Weodruff and Firemen Miller, of engine 8l in
overlooking an opposing superior train.

Train order Io. 47 gave engine 81 rights over
train No. 77 from Altamont to Carbona but beyond the
latter point it had no authority over the superior
train. It eppears that both Engineman Woodruff and
Fireman Miller read this order, understood its require-
ments when it was received at Niles, and knew they
would have to remain at Carbona until train No. 77
arrived. A copy of this order was alsc delivered to
them upon their arrivael at Carbona, which was agaln read
by the enginemsn but not by the fireman. Shortly after
this middle order wes dslivered to them, however, they
departed end then collided with train Xo. 77. The only
excuse Bngineman Woodruff could offer for his failure
to remain at Cerbons was thot he had expected to find
trein Wo. 77 ot thet point upon his arrival there and
after telking with the operator it never occurred to
him to get into clcar until the troin hod orrilved.
Firemen Miller did not read the middle order, neither
did he moke any inguiry os to its contents, a2lthough he
knew that his engine hod no right to procecd unless
further authority were received. He scemed to have been
content to depend on the engincman for the safe movement
of the engine.

The employeces involved were expericnced men
end at the time of the accident none of them had been on
duty in violatiown of any of the provisions of the hours
of service law.

Reegpectiully submitted,
W. P. BORLAND,

Dlrector..



